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	Rehiring Strategic Dilemma
The problem in the case analysis involves a fall down in strategy and different strategic management issues that are not put into place.  The business case shows a clear category of strategy and various aspects that fall around strategies. The problem identifies slightly relates to technology, due to technology status, the employee compares his company to great companies that pay much to retain their employees. This is a strategic direction issue since the owner of the company still wants to call back a defector employee who had worked for them and later worked for their competitor. It is however evident that the company was not struggling since the brother to the employee tells him that even if he doesn’t bring back the defector, they wouldn’t be in a bad position.
[bookmark: _GoBack]    The problem is not entirely internal; the external problem for the company is competition since they also have other companies that are potential threats to the market.  In the 3c’s, the areas addressed include the company, the customer and the competitors. The company is particularly interested in disabling their competitors even if it means to take back a defector employee who led the company to become almost the best three companies in India. This influences the other C’s as by disabling their competitors, their company becomes promising in growth and hence attracts many customers. The additional analysis technique is by use of SWOT analysis which looks at the “strengths, weaknesses, opportunities, and threats” (Bull, et al.2016). The company focuses on their weaknesses since the owner sees the company not good enough without the defected employee.
    The company should have focused on their strengths and worked on them to make sure they had good returns for their job. Since the employee defected, the company did not record losses, and hence it means everything was going okay. Focusing on their strengths would have made them identify more opportunities and threats. Bringing in the defected employee would be a significant risk since no one is sure their real purpose of return or even the working conditions that would be if he came back. The implications of the rehiring the defector would not be anticipated.
    The vision of the organization is the most important since it affects the overall fulfillment of the objectives the company puts in place. The strategies of the company should focus on monitoring if everything is working towards the goals and nothing should stop it. However, rehiring of defected employees becomes a challenge to the company owner and other employees. The owner of the company wants to rehire the defector because he doesn’t want him to work for the other competitors. 
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